
SmartRoots Park District
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Board of Park Commissioners – Annual Retreat Agenda
Meeting Date: February 3, 2026

Board: Park Board

Date / Time Tuesday, February 3, 2026   9:00 AM – 2:00 PM

Location SmartRoots Nature Center, Great Room

Meeting Type Annual Board Retreat

Agenda Items

1. Call to Order & Roll Call

2. Welcome & Retreat Objectives

3. Strategic Plan 2026-2030: Progress Review

4. Facilitated Discussion: Community Needs Assessment Results

5. Working Session: Capital Improvement Priorities

6. Working Session: Board Governance & Committee Structure

7. Lunch Break

8. Facilitated Discussion: Equity & Access Goals

9. Next Steps & Action Item Assignments

10. Adjournment
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